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A. 2016 activity annual report

2016 continued the successful trends of the previous year.

In general, the planned activities were achieved and we have done some extra activities.
The activities were achieved on time except for the &OS 1 Save Our Speciesbélemur project
which was delayed and we had to ask for an extension which was granted.

The following activities marked 2016, including opening and operating of the camp in
Anabohazo, arrival of the tourist operator to promote the ecotourism in Sahamalaza and
release of a movie about the conservation activity in Ankarafa forest. The movie was
produced by the Apenheul Zoo team.

During his trip in Europe, the AEECL Director made a European zoo tour to talk about
AEECL projects and to raise funds.

We would like to thank all our financial members, partners, donors and friends and we
continue to count on your support and cooperation.




l. Strengthening education, education and parenting support

In total, 78 teachers received a subsidy from the AEECL.

Teachers took their responsibilities seriously and the enrolment rate is stable. No complaints
were received from the villagers regarding the teachers.

We held meetings in 8 villages about the teaching.

15 students received scholarship. One meeting was done with the school.

Photo 1 Subsidized teachers Photo 2 Scholarship students
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Strength

Objective achieved at 90%.

Teachers are motivated and involved the students in the environmental activities.

Parents relied on the teachers.

Teachers can be good partners to spread the awareness for protection of the biodiversity.
We got acknowledgment from the Minister of National Education because of our support to
education.

The scholarship has increased the competition between students. As a result, everyone
would like to receive a scholarship.

Weakness

In remote area, villagers could notpayt e a c rsaaryd s

More teachers wanted to have grant from the AEECL.

There was a reduction on the success rate within the schools surrounding the park because
of the change in education system. This reduction was already predicted when the
government changed the education system. The students need 4 or 5 years to adapt the new
system according to the teachers.

The dropout rate is high for students living in remote areas compared to those living near the
road.

Only few students can have the scholarship and the principals asked to grant more students.

Action in the future

Keep supporting the teachers.

Make regular meeting with teachers.

Continueteacher 6s assessment

Organize a regular meeting with the scholarship students.

Need more action on the environmental activities for some schools.



Il. Increasev i | | aagvarenéss and reinforce communication campaign

1. Environmental events and awareness
The aim of the environmental events and awareness is to increase awareness about the
conservation of the environment by bringing all actors together in one place.
We patrticipated in and organized 4 activities relating to the environment and during each
environmental event, awareness raising was done.

i. The celebration of the local World Environment Day took place in Ankatafa from
8th to 10th July 2016. There were about 750 participants. Ankatafa is a village in
part of Sahamalaza national park.

ii. The celebration of the regional celebration took place in Beandrarezona district of
Bealanana on 5th and 6th June 2016. About 1,000 people attended the event.
During the local and regional environmental event the regional authorities and
those who are involved in protecting the environment were always present.

iii. The celebration of the local lemur festival took place in Antafiabe on the 24th and
25th September 2016.

iv. The AEECL was present during the celebration of the World Lemur Festival in
Antananarivo at the Tsimbazaza Park on 28th and 29th October 2016. Both the
Minister of Higher Education and Scientific Research and The Minister of the
Environment, Ecology and Forest were present.

Photo 3 World environment day in Beandrarezona

Related to the 8OSiT Sav e Our ISmrgojece afield guide working in Anabohazo
gave a public presentation about their work during the celebration of the local lemur festival.
We designed 100 t-shirts and 100 sarongs. These t-shirts were distributed to the school kids
in Antafiabe and Ambinda villages. On the other hand, we did not yet distribute sarongs, only

the AEECL staffgotsarongsdur i ng t he cel ebration of twomenods

March 2017.
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Photo 5 Presentation d SOS T-shirts

Strength

Objectives achieved.

The AEECL could attend all of the environment events.
People are interested in the environment event.

Weakness

The local lemur festival was badly organized. There were fewer participants than before.
If the environmental event is organized outside of Sahamalaza National Park, it is always
difficult to attend the event.

Action in the future

The organization of local lemur festival should be improved. The MNP, MN and AEECL
should help the local organizer or take them over to save the image of the festival.

The AEECL should have a stand to exhibit its activities during each environmental event.
Some staff from the field should participate to the national environment event such as the
World Lemur Festival to help and also to see what people do during the event.

\Hojfelon

Ino raha misy ao Anabohazo
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Photo 7 Environmental education in Ambinda Photo 8 Environmental education in Ambolobozo




































